Leaders, when they assume the
responsibility of leading something
must ask themselves, “What needs
to be done?” Once they have dis-
cerned the preferred future that the
Lord desires they then ask them-
selves a second question. The
question is, What can and should |
do to help those following my lead-
ership make a difference?”

Effective leaders posses unique
strengths and weaknesses that
largely determine how they go about
the task of leading. That pretty
much guarantees that no two lead-
ers will approach leading in exactly
the same way. On the other hand it
is important to also point out that
there are some common leadership
qualities or traits that nearly all ca-
pable leaders possess.

The apostle Paul was a wonderful
Christian leader that possessed
qualities that inspired large numbers
of people to follow him as he fol-
lowed Christ. The following charac-
teristics are gleaned from Acts 15:1-
17:15.

Paul was a man of VISION.

Paul was never satisfied with the
status quo. He had an insatiable
desire to see things advance to the
complete realization of their true po-
tential. He envisioned seeing Mace-
donia (Acts 16:9), Rome, Spain, and
the entire world won to Christ. He
was continually drawn to areas that
had not yet received the good news
of the gospel.

His example teaches us that a good
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leader has to be able to dream God's
dreams and stimulate others to see
what can be. Walt Disney did not
live to see the completion of Disney
World in Florida. At the dedication of
the theme park, someone said to his
wife, “/ wish Walt could have see
this.” She responded simply, “If he
hadn't already seen it we would not
be here viewing it today.”
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Show me a Sunday School class or
entire church that is making a differ-
ence and | will show you a leader
who saw what needed to be done
and got busy doing it. In the process
they influenced others to get in-
volved with them because good

leaders never serve alone.

Gside this issue:

Paul was a man of ACTION.

It's never enough to simply dream
about what could be. There comes a
time when the blue print has been
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clearly drawn and it is time to begin Leadership
taking action. Paul made clear-cut Christianizing
decisions at several different points Education

in his life.

\Church Leadership

His preaching, teaching and writing

were often in direct response to
situations he became aware of in ei-
ther an individuals life or an entire
congregation. Paul wasn't an ideal-
ist who felt that if things are left alone
long enough they will get better on
their own. He was a man of action
who did what he felt in his heart
needed to be to allow the kingdom of
God to come and His will to be done.
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The ability to make prompt confident decisions is fun-
damental to leadership. It is wise to study a situation
long enough to gain a thorough understanding of the
dynamics involved but once it is clear that action is
called for then a leader must not hesitate.

Paul modeled COMPASSION.

This is probably the one component that Paul had to
work on the most. Like most strong leaders Paul
doesn't seem to have possessed strong mercy gifts.
Because he was so visionary and decisive some of his
actions probably were not received well by people
who were negatively impacted by them.

Paul couldn't have been very compassionate by na-
ture and still persecuted the Christians they way he
did. So God led Paul through experiences of rejec-
tion, persecution, disappointment, and obscurity so his
spirit could be softened. It is obvious that Paul be-
came a very loving person as a resuit. Examples in-
clude: his embracing the Ephesian elders and weep-
ing with them. He loved Timothy like a son. He some-
times yielded in matters of opinion to maintain unity
with others who had weaker consciences. He loved
the Jews so much that he said he would give up his
own salvation for theirs if that were possible. Paul au-
thored the greatest chapter on love in the whole Bi-
ble—I Corninthians 13.

Because Paul was so task oriented and bottom line
focused in his thinking he must have had to work at
keeping his heart tender and sensitive toward those
he worked with as well as those he ministered to.

Paul was a man of PASSION.

“Nothing great was ever achieved without enthusi-
asm,” said Ralph Waldo Emerson. Paul never lost his
zeal. Right up to his last breath he could say, “/ have
fought the good fight...! have kept the faith” (Il Timothy
4:7). He was a bundle of energy, and that attitude
was contagious. Paul in his passion could say with
integrity and without reservation, “Folfow my example,
as | follow the example of Christ” (| Corinthains 11:1).

Leaders take hits as they try to accomplish what they
perceive to be God's preferred future. It takes spend-
ing time alone with the Lord to maintain the courage
and passion to lead effectively over the long haul. If
you are called to lead don't let the fire go out of your
spirit. If you are called by God to lead then lead with
all diligence by giving it your very best. People will
never be motivated to follow anyone who is only mar-
ginally committed to the mission.

Vision must always lead to action but it needs to be
action tempered with compassion. Compassion
taken to the extreme though will keep us from ever
doing anything for fear of displeasing someone or
hurting their feelings. That's where a passion for
God comes in. When we love Him first and most and
live determined to follow his leadership then and only
then is our own leadership worth following.

If God has called you to lead then give it your very
best. Lead with all diligence for an audience of One.
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We have expanded our
Missions sections to in-
clude the following vid-
€os:

A Cord of Three Strands—Honduras-WGM
Laying the Foundation-Uganda-WGM
Building a Team-Argentina-WGM

We Treat Jesus Heals-Tenwek-WGM

The Right to Know-Task Force 1998-WGM s
“Uganda: A Pioneering Ministry” Video Mon-
tage Summer 2002 :
That They May Know Him-Kenya-WGM bt
Taking the Message-WGM
Paraguay—WGM

Through Gates of Splendor
Mother Teresa

Chariots of Fire

Candle in the Dark

The Mission

The Martyrs’ Cry

Obstacle to Comfort =
The Story of Eric Liddel
Faith Under Fire
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Please visit us at www.cedept.com and read a
description of each of these videos.
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2. Examining the trust level of your followers.
3. Recalling that God is at work to teach you the
lessons you need to learn.

So much has been written in recent
years about leadership that one might
almost be crazy to pen one more word
concerning it. Yet the constant cry is
for leaders to step up and lead, to be
present and accounted for. No doubt
most leaders are weary of the adage
“everything rises and falls on leader-
ship” because sometimes followers un-
derstand that to mean that they have [§
no responsibility at all. What a fragedy! 8 . e
Please understand that while that In Exodus 18 we are told Moses alone would medi-
thought may be present in our culture and may even be ate over disputes among the people and render
represented in our church attitudes, leaders understand judgments. To do it he would stand “morning until

First, be in touch with your tendencies in lead-
ership, especially your flaws.

There are numerous biblical examples that will as-
sist us in our examination and enlightenment. Let's
look at:

e Moses - a man so compulsive he felt he had to
control everything.

that God expects each of us to lead, serve, and live as evening.” To maintain absolute control is an un-
unto Him. healthy tendency.

Because most leaders agree that in some sense e Solomon - was obsessed with his image.
“everything does rise or fall on leadership” they try to ac-

celerate their learning process by taking advantage of It's never easy to follow a legend; King David was
every available opportunity for leadership training. Semi-  greatly loved by his people. Solomon was aiways
nars, books, training materials and models all help mold  |ooking over his shoulder. He made plans on a

us into wonderful leaders but still there is the nagging scale unheard of in Israel all to build his own repu-
thought that it doesn’t seem to be enough. tation. The world cannot revolve around our image!
I've personally been blessed with access to great tools ¢ Saul - was shackled by suspicion.

and marvelous mentors. You would think that my leader-

ship success in ministry would be easy and automatic. If  Sayl came on the scene equipped for success...
only that were truel I'm certainly not an expert nor have | attractive and gifted, appointed by God. But soon
aspired to write about something that is completely con-  Saul subverted leadership and God's plans with
quered in my own life. | don't believe that any of us under- disgbedience which he quickly excused blaming
stand everything there is to be known about leadership but the people instead of himself. (1 Samuel 1:13:11-
all of us have something to offer that is of value. Each of 13).

us experience new insights that may prove helpful to

someone else if shared with them. There are no perfect  ,  gamson - needed to please everyone no mat-
leaders but all of us can improve if we are willing to take ter the cost.

an honest look at ourselves in leadership!

. L Leadership sometimes requires confrontation and
Il Peter 1:10: “...brethren, give diligence to make your call- patiies sometimes have to be waged to accomplish

never fall.” and it led to both unhealthy and even unbiblical be-

. - haviors!
This verse seems to teach that our primary responsibility

will always be self leadership. To realize and experience
the power of God and His promises in our lives as leaders
we need to honestly evaluate ourselves in comparison to
Him and not just one another.

¢ Jonah - was passive-aggressive.

Just like Jonah, leaders that are angry go through
periods of sulking, frustration, pouting, and often
develop a negative outlook on life. To Jonah's
credit God used him to bring redemption and re-
vival to Nineveh. Amazingly Jonah remained un-
happy in spite of all that God had done (Jonah 4:1).
{continued on page 4)

Let me suggest three points that will be helpful in any hon-
est assessment of our personal approach to leadership.

1. Knowing your leadership tendencies when the pres-
sure is on.
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While God accomplished His “will” in each of these indi- e To be open, confron-
viduals their self leadership often left much to be desired. tational, willing to
An honest self analysis of their leadership would have support yet able to
strengthened them personally and helped them to be stop any unhealthy
more productive for the kingdom of God. Are there ten- behavior which is
dencies that you need to deal with to allow your leader- harmful to the integ-
ship to be more effective and productive? rity of leadership and

also protecting rela-
Second, evaluate the trust level of those that follow tionships.
you.

¢ To ask for help and remain teachable allowing

In a recent article Gordon MacDonald shared an intriguing growth and accountability to be the motivational

thought. He stated, “Natural gifts-words that come easily, boundaries for leadership.

personal charm-works for a while, but in crunch time

deeper questions emerge.” He makes the point that all  Torealize it is not “me” being attacked but
the skills learned and instincts developed in the trenches rather Christ in me. What a difference that

of leadership are all in vain without the trust of those who makes!
follow us. MacDonald says, “People will follow for awhile
because they picked you but they will only follow long

Trusting God to lead as t ly Spirit di
term if they have learned to trust you.” * J ad as the Holy Spirit directs

each step.

The first mandate of self leadership is to live in such a
way that you can be trusted by those depending on your
leadership. A life of integrity is inseparably intertwined
with this issue of trust. For people to trust you they must
know you to be authentic and genuine all the time.

* Not to fight every possible battle that comes up
but to strategically choose the important ones.

e Commitment to love...love...love...love the peo-
ple we are leading and the work that Ged has

. . A . called us to.
Keeping open lines of communication and staying respon-

sive to even difficult questions supports the cultivation of
trust and creates an atmosphere of harmony rather than
division. This is a big deal because it seems God often
entrusts more to us only when we have become more
trustworthy!

As you pause to develop your own list try to remem-
ber when and how the Lord taught you each of the
principles that continue to mold your leadership to-
day. The way that God has worked in your life
makes you unique and distinct in God's kingdom.
Lead the way God has shaped you to lead. Don’t
envy someone else or hide your uniqueness be-
cause you don't think you measure up. When you
feel inadequate make your needs known to Him and
He will give you His best.

Finally, remember to practice the leadership lessons
that have been learned over a lifetime of leading.

The following list of leadership truths often come to mind
because they are gleaned from leadership principles that
continue to mold me to this day. After you look at my list
consider making one of your own by recalling what you
have learned.

Being honest with God will allow Him to build His
kingdom in you and only then can He build His king-
dom through you. Take an honest look, measure the
things God values most and make sure they are im-
portant to you as well. Everything in your leadership
will rise or fall on you partnering with God!

I've learned:

o That people and their needs are more important than
programs, styles of worship; buildings; or any change! | Peter 5:2-4: “Feed the flock of God—taking the

. . . oversight, not by constraint, but willingly; of a ready
» Consistency and a reputation of dependability far out- nind. Neither as being lords over...but being an ex-

weigh the value of words. ample. And when the Chief Shepherd shall appear,
ye shall receive a crown of glory that fadeth not
away.”

To God be the Glory!
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It was a wise decision when our denomination devel-

oped a Department of Christian
Education. Sunday School was
a too narrow perspective. We
have come to understand that
the idea of educating is far

more than one dimension. QOur

consciousness has been ele-

vated to take advantage of ever-increasing opportuni-
ties. There are numerous facets of the dynamics of edu-
cation and learning. The church has now broadened its
approach in teaching and training. | do not know when
we have been busier in seeking those who can teach
some aspect of the Christian life and experience.

The umbrella of Christian Education is large enough to
incorporate whatever ministry-old or new. Because of
this generation’s lack of knowledge concerning spiritual
things, the church carries greater responsibility than
ever. Indeed, we face a daunting task. More TV and
DVD time, more movie theatre time, more recreational
time, more video game time, and more public school ac-
tivities have done more to eviscerate than to communi-
cate the knowledge of the holy. Since young people
seem to have such little time left over for any other in-
struction or entertainment, what then must be the
church’s intentional strategy?

The church is competing for the minds and time of a
largely disinterested culture and society. The times and
climate are dictating how small our window of opportu-
nity in attracting the attention of the disinclined may be.
In spite of every negative or polarizing impediment, the
church still possesses the most liberating truth in the en-
tire world. But it will be a powerless truth to others if it is
left uncommunicated.

Since the day of my conversion thirty-five years ago, |
became a learner of Jesus Christ. | have an insatiable
appetite for spiritual truth. But also on that day, | be-
came a teacher.

Under this rubric of Christian Education lies the opportu-
nity and responsibility. Involved in these two agents are
passion and privilege. My appeal to all who may read
these words is to exhort to the standard of excellence.
Be a teacher of others; but also be the best-prepared
and equipped teacher that you can be. You are privi-
leged to turn on a light in someone’s darkened mind.
You are privileged to dispense the antibiotic to some-
one’s sickened soul. You are privileged to mold and
fashion lives in the image of godly character and life-
style. You are privileged to hold forth the word of life to
the perishing and dying. You are privileged in educating
others to think Christianly.

Church leadership is a complex matter. A one size
fits all model does not work well in the church world.
Leadership must be defined from several perspec-
tives. The simplest distinction is that of leadership as
it relates to the role of clergy and leadership within
the ranks of the laity. Even in an era when team con-
cepts are very important to church ministries, leaders
at all levels are needed.

Pastoral leadership changes dra- e 2
matically within various sized
churches. Any pastor who tries to
lead a church of 175 with the same
approaches to ministry and admini-
stration that were successfully used
for a congregation of 50 will soon be
in trouble. Should the shift move
from the larger to the smaller, tensions will quickly
emerge as well if the methods of the larger setting
are forced upon the smaller. As the church and/or
the pastor move to an ever-larger size, the role and
responsibilities of the senior pastor adjusts in major
ways. The pastor’s capacity to adapt to this reality
depends upon the levels of experience, maturity, in-
sight, training, skills, giftedness/gift mix, and ability to
conceptualize these changes. The spiritual depth of
the pastor, often determines how well these other
factors blend into a successful leadership model.

Lay leadership faces huge challenges as well. Per-
haps one of the major issues facing lay leaders today
is whether the energies of the layperson are focused
upon service and ministry, or administration and con-
trol. When lay leadership defines itself as being in
supervision and control of the pastoral role, generally
a subtle to out broken tension prevails in the church.
It is possible that some pastors are truly in need of
guidance about job performance. However, the more
a pastor is competent and conscientious, the less lay
leaders need to concern themselves with such mat-
ters. Supervision issues tend to predominate more in
two settings, i.e., the truly smaller church, and in
churches where members tend to prescribe past
methods or solutions to the present and future condi-
tions. The effort to control centers upon being sure
the pastor uses the methods and strategies of the
past to perpetuate what has been effective in by
gone days.

The cutting edge of leadership for lay leaders is the
discovery of how to apply their energies, time, and
gifts into service related effort. Everyone wants their
church to make a difference in the lives of people,
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Lay leaders who model a Biblical servant heart will
emerge more and more to higher levels of trust and
responsibility within the church. Lay leaders who de-
fine leadership in terms of effective service and mean-
ingful ministry are more likely to be a part of a healthy,
growing church environment. The lay person who de-
fines leadership in terms of control and command will
likely falf into frustration, discontent, and unhappiness
about the way things are going—regardless of the size
or history of the church.

The cutting edge issues of leadership within the
Churches of Christ in Christian involve these very pat-
terns. Pastors must learn the skills and methods of
ministerial service at different levels of congregational
size. They need to adjust their strategies and service
as the church grows. Laity must be willing to let these
changes occur. Lay leaders need to define their
greatest contribution in terms of service rather than
control and administration. The church will have its
greatest potential to grow when these perspectives
are recognized, embraced, and implemented in the life
of the church.
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When | was a young man, | wanted

‘P to change the world. | found it was
@ difficult to change the world,
{g so | tried to change my nation.

> When | found 1 couldn't change the
‘2’ nation, | began to focus on my
town. | couldn’t change the town
and as an older man, | tried to change my family. .
Now, as an old man, | realize the only thing | can
change is myself, and suddenly | realize that if ";"
long ago | had changed myself, | could have 2%
made an impact on our town. Their impact could -,
have changed the nation and | could indeed ;
have changed the world. N
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